
4GENDA ‘TITLE: 
ag ree~en t  for two (2) Pierce Quan~ui~ fire apparatus and equipment. Annual lease cost approxi~natel y 
$152.000 per year i.otal purchase price $913,108 

MEETMG DATE: S e p ~ e ~ b e ~  17,2003 

Adopt resolution and authorize the City Manager to enter into a lease purchase 

Y: Michael E. Pretz, Fire Chief 

~~~~~~ ACTION: That Council adopts a resolution and authorizes the City Maiiage 
se purchase for two (2) Pierce ~ u a n t i ~ m  fire apparatus and equipmeiit. Approximate 

cost $1 52,000, purchase price appr~ximately $91 3,108. 

~ A C ~ ~ R ~ U N  ATION: In June 2003 Council approved the purchase of two (2) fir 
during FY 200 Department staff has researched various fire apparatus speeificatio 
aging reserve apparatus and r~-e§ta~~lishing an engine company at Fire Station #I  (downtown). 
vehicle ~ u i d e l i ~ ~ e s  call for fire a p p a ~ a t ~ ~ s  to he used i 5 years for frontline service and 5 years of reserve 
service. The departnient has one reserve fire apparatus that i s  27 years old, well past the City’s vehicle 
re pi ace men^ guidelines. The purchase of two f ire apparatus will ailow the fire department to re- 
engine company at Fire Station # I  a id  j’lace older fire apparatus in reserve. Moreover, with th 
lag time between apparatus purchase and delivery, Fire Depa~nlellt staff believes purchasing both fire 
apparatus at once will save additional staff time as well as savings enumerated below. 

The Fire Department i s  proposihg to purchase two fire apparatus rather than one in FY2003-04 and one 
during FY2004-05. Fire Department research indicates that by using a lease purehas~ng program for both 
apparatus at once, the City will realize suhst~it ial  savings. The Fire Department will be able to tag on to the 
co~~pet i t ive bid process utilized by the City of ~ a k e r s ~ e l d .  Recently the City o f  Stockton used the 
~ a k e r s ~ e l d  bid to purchase two Quantuii~ Pumpers. Staff has enclosed additional i i ~ f o ~ a t i o n  on pricing 
and will seek the best finmciai package avaiiabie. 

The cost savings and advantages of  lease~purcliasi~ig both apparatus include: 

> Improves Fire ~ e p a r t ~ e i i t  readiness and reserve status 
> ~ e ~ i ~ o v e s  cost increases due to industry regulation changes 
i- Reduces iI~spection trips from 4 to 2 saving approximately $5,662 
C. Reduces purchase price by $1 3,064 ~inulti-unit purchase discount) 
0 Removes annual price increase of 3% approxima~ely $13,950 
> ,4dditioiial price reduction with 100% prepa~nent  financing approximately $13,978 
> Improves d e ~ a ~ m e n t  equipment standardizat~on 



y piirchasing two engines simultaiieously, The City will realize several cost reductions. 
During budget discussions council was apprised that the Fire Department would seek a lease/pnrchase 
agreement in order to lower annual ~ ~ u i p ~ e n t  costs. Utilizing the lease option, the first payment would not 
be due until one year after the contract is finalized. Council has already approved funding for a p p ~ ~ a t u s  
~ u r ~ l ~ ~ ~ e s  in the 2003-2005 budgets. 

. 

Fire Chief 

Finance Director 



RESOLUTION NO. 2003-171 

M 2) 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  __-_----------- 
WHEREAS, Lodi Municipal C n 3.20.070 authorizes dispensing with bids for purchases of 

supplies, sermes, or equipment when best interest of the City to do so; and 

WHEREAS, in June 2003 the City Council approved the purchase of two (2) fire apparatus during 
fiscal year 2003-2005; and 

, Fire Department staff has researched 
ratus that IS 27 years old, and re-est 

s fire apparatus specificatio 
g an engine company at aging r 

(downtown); and 

le guidelines call for fire apparatus to be used 15 years for frontline 

hasing the two (2) fire apparatus at the same time in order to re- 

lag time between apparatus purchase and delivery, staff 

n #1 and place an older fire apparatus in reserve; and 

time wilt save additional staff time and enable the 
field competitive bid process; and 

s that the City Manager be authorized to execute a L 
m Fire Apparatus and Equipment as necessary throug 
with an annual lease cost of approximately $152,000.0 

that the Lodi City Council does 
t for two (2) Pierce Quantum Fi 
of Modesto. California. with an -"_ _--, -l-r - 

of approximately $152,000.60 per year for a total pikhase price of $913,108.00 

SUSAN J. BLACKSTON 
City Clerk 

2003-171 




